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Via e-mail 
 
November 15, 2018 
 
 
Mr. Dylan Robertson 
Winnipeg Free Press 
Room 350-N, Centre Block 
111 Wellington Street 
Ottawa, ON.  K1A 0A6 
 
 
Dear Mr. Robertson: 
 
This letter is in response to your request made pursuant to the Access to Information Act (the 
Act), which was received by Western Economic Diversification Canada on August 21, 2018, 
requesting access to the following records: 
 

“All records, except for media monitoring and media records, regarding the decision by 
Greyhound Canada to cancel routes from Central and Western Canada, from July 1, 2018 
to August 10, 2018. 
Please include emails and correspondence of policy value and, while excluding those of no 
informational value (e.g., meeting scheduling and logistics, expenses). 
Please include only the most recent version of each document (final version or latest draft). 
Please exclude sections of documents that are a Cabinet confidence -- this requires 
screening documents provided to a minister for advice, instead of outright rejecting all 
communications for a minister.” 
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Enclosed, you will find the records you requested. Please note that some information has been 
redacted pursuant to the following provisions contained in the Act: 
 
13(1)(c) obtained in confidence from a provincial government or institution 
14(a)  injurious to federal-provincial consultations or deliberations 
14(b)  strategy or tactics relating to the conduct of federal-provincial affairs 
19(1)  personal information 
20(1)(c) could result in financial loss/gain or injure position of third party 
21(1)(a) advice or recommendations by or for a government institution 
21(1)(b) consultations or deliberations of the Crown, employees, or staff 
21(1)(c) positions or plans of the Government of Canada for negotiations 
 
 
Under the Act, you are entitled to bring a written complaint regarding the processing of your 
request, to the Information Commissioner of Canada, within 60 days after receipt of this letter. In 
the event you decide to avail yourself of this right, your notice of complaint can be submitted 
through the online complaint form or mailed to: 
 

The Information Commissioner of Canada 
30 Victoria Street, 7th Floor  
Gatineau, Quebec K1A 1H3  

Telephone: (613) 995-2410 (National Capital Region) 
1-800-267-0441 (Toll-free) 

 
You may obtain additional information on the complaint process by visiting the website of the 
Office of the Information Commissioner at www.oic-ci.gc.ca. 
 
This completes our processing of your request. Should you have questions, or need more 
information please contact Aaron Dubois by phone at 780-495-4982, or by email at 
aaron.dubois@canada.ca. 
 
 
Sincerely, 
 
 
 
 
 
 
Kevin Johnson 
Deputy Access to Information and Privacy Coordinator 
 
Enclosure(s) 

https://plainte-complaint.ci-oic.gc.ca/?lang=en
http://www.oic-ci.gc.ca/
mailto:aaron.dubois@canada.ca


Dunford, Ryan (WO/DEO) 

From: 
Sent: 
To: 
Cc: 
Subjed! 

Hi Carolina· 

Ounrord, Rya."I (WD/DEO) 
Monday, July 16, 2018 11:19 AM 
Calderon, Carolina (WD/DE0) 
Peter. Jeffrey (WD/OEO), Kowalsky. Sena {WD/DEO) 
RE· Greyhound issue 

Thank you for sharing a copy of your background piece with us when it i~ 
rtnished. 

Cheers, 

nvan 

From: Calderon, Carolina (WD/DEO} 
Sent: Monday, July 16, 2018 11:12 AM 
To: Dunford, Ry;m (WD/DEO) <ryan.dunford@canada.ca> 
Cc: Peter, Jeffrey (WO/DEOl <Jeff rey.peter@canada ca>; Kowalsky, Sena (WD/DEO) <scna.kowalsl<y@canada.ca> 
Subject: Greyhound Issue 

Hi Ryan, 

For your information, Jim has asked us to prepare a background information piece on the potential Impact of the recent 
Greyhound cancellation of rural routes ln Alberta. We are happy to share with you a copy of our note once it is 
completed. I was wondering if vour team was considering a pan-western piece on this issue since the decision impacts 
all of Western Canada? Please <1dvlse. 

Thank you, 

Carolina 

Carolina Calderon, Manager/Gestlonnaire 
Alberta Region r Region de !'Alberta 
Polrcy, Pranninc and External RelJtrons I Polltrqves. plan,fi:at,on cl relation ext~rreures 
Western Econom c Divers f,ca tion Canada Divers•f,cation de .'econom e de l'Ouest Canada 
Ema,(: , ,, ,t, , 1 , • 11, • 

Tel; (780) 1!9S S771 
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Dorion, Michele (WD/DEO) 

From: 
Sent: 
To: 
Subject: 

OK to sit tight for now. 

Jones, Dylan (WD/DEO) 
Monday, July 16, 2018 12:57 PM 
Motzney, Barbara (WD/DEO) 
Re: Greyhound 

Sent from my BlackBerry 10 smartphone on the Bell network. 

From: Motzney, Barbara (WD/OEO) 
Sent: Monday, July 16, 2018 3:54 PM 
To: Jones, Dylan (WD/DEO) 
Subject: Greyhound 

Hi 
I am sure that you are already in the issue if needed but wondering if you think we can anticipate being called upon for 
anything? Should be doing any work to monitor impacts in each province? 
Thx 
B 
Ps - hope all is well on your side or the pond. 

Barbara Motzney 
Assistilnt Deputy Minister I Sous-ministre adjointe 
Policy and Strategic Direction I Politlques et orientation strategique 
Western Economic Diversification Canada I Diversification de l'economie de l'Ouest Canada 
Suite 324-010, Thomas D'Arcy McGee Building, 90 Sparks Street, Ottawa, Ontario KlP 584 I 
Edifice Thomas D'Arcy McGee, bureau 324-010, 90, rue Sparks, Ottawa (Ontario) KlP 504 
E-mail I Courriel: barbara.motzney@canada.ca 
Telephone !Telephone (613) 952-7096 
Facsimile I telecopieur {613} 952-9384 

I encourage you to reply to this e-mail in the official language of your choice. 
Je vous encourage a repondre a ce courriel dans la langue officielle de votre choix. 

C dl•I ana a 
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Franceschet, Mary (WD/DEO) 

From: 
Sent: 
To: 
Cc: 
Subject: 

Le-roux, Nathalie (WD/DEO) 
Thursdoy, August 2, 2018 8:1\8 AM 
McNabb, David 
Franccschct, Mary (WD/DEO); Gnle, Milrk (WD/0[0) 
RE: Greyhound 

Senn is \ C\Q) and I am acting, so that kills two birds with one stone. That said, we didn't 
cover the Grey Hound issue in our transition discussion?;, so I will say that you ilnd I will be starting fresh. I will need r1 

better sense of what it needs to be supported and then can provide some ildvice from the WO perspective. 

Nathalie Leroux 

Director I Policy, Planning and External Relations 
We$fern £conomic Diversification I Govornment of Canad;, 
Nathalie.Leroux@canJ1da.ca /Tel: 204-984-8472 / TTY: 877-303-3388 
Ple.lse note the WD Manitoba offices have moved to lhe fourth floor of 3,1,1 Edmonton Street. 

Dlrectrice I Pofitiques, planification et relations exren·eures 
Diversification do l'economie de l'Ouest I Gouvernement du Canada 
Nathafie.Leroux@canaga.:.f§1 I Tel: 204-984-8472 I ATS: 877-303-3388 
Veui/lez noter quo ler. bureaux de DEO situcs i'lll Manilobil so lrouvent maintenent au ()11cilneme ctnge du 344. rue 
Edmonton. 

From: McNabb, David <david.mcnabb@tc.gc.ca> 
Sent: Thursday, August 2, 2018 8:42 AM 
To: Leroux, Nilthalie (WD/DEO) <nathulie.leroux@canada.ca> 
Subject: Greyhound 

Nathalie, 

Do you know if Sean is looped into the Greyhound issue from the e-mail my DM sent out over the weekend to other 
DM's. z.,o)(b) 
make sure tha Sean is looped in given the direction from my OM. I can call him if you like or you can loop him in after 
our call. let me know. 

O,we 

David McNabb 
Director General 
Surface Transportation Policy 
330 Sparks Street, Place de Ville, Tower C, 27'h floor 
Tel: 613 998-2689 
TTY: 1-888·675-6863 

Director general 
Politique des transports terrestres 
330, rue sparks, place de Vile, Tour C, 27c etagc 
Tel: 613 998-2689 
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Preteau, Christine (WD/DEO) 

From: 
Sent: 
To: 
Subject; 

Burr, Se.in (WD/DEO) 
Thurscl.iy, August 2, 2018 9:19 AM 
Leroux, Nath.ilie (WD/DEO) 
RE: Greyhound: Updc1tc c1ncl Propos<?d Next Steps 

r-irst I hnve heard about it. Don't know. 

-----Original Message-----
r-rom: Leroux, Nathc11ie (WD/DEO) 
Sent: Thursday, August 2, 2018 8:54 AM 
To: Barr, Sean (WD/DEO) <sean.barr@canada.et1> 
Subject: FW; Greyhound: Update ;:incl Proposed Next Steps 

I have a call with Dave .it 9:30am on this issue and see that Dylan w<1s on the stream of messages. Hos a particulur 
rcgion/ADM/DG been tasked with this file, do you know? If not, I will loop ttl Jim shortly. 

Nathalie Leroux 

Director/ Policy, Planning and External Relations Western Economic Diversification/ Government of Cant1cla 
Nathalie.Leroux@canada.ca / Tel: 20'1-984-8472 / TIY: 877-303-3388 Please note the WO Manitoba offices huve moved 
to the fomth floor of 344 Edmonton Street. 

Oirectrice / Politiques, planification et relations exterieures Diversification de l'economie de l'Oucst / Gouvernement du 
Canad;:i Nath.i!ie.Leroux@canacla.ca / Tel: 204-984-8472 / ATS: 877-303-3388 Veuil!ez noter que (es bureaux de DEO 
situes au Mc1nitoba se trouvent maintenent au qu.:1t rieme etage du 344, rue Edmonton. 

-----Original Message-----
From: McNabb, David <david.mcnabb@tc.gc.ca> 
Sent: Wednesday, August l, 2018 8:36 AM 
To: Leroux, Nathalie (WD/DEO) <nathalie.leroux@canada.ca> 
Subject: FW: Greyhound: Update and Proposed Next Steps 

Nathalie, 

Got a bounce b.icl< from John. Not sure if he discussed Greyhound with you. Are you available this morning at 11:30 my 
time for a quick call on this issue. Let me know. 

Dave 

-----Original Message-----
From: McNabb, David 
Sent: Wednesday, August 01, 2018 9:34 AM 
To: Harper, John (WD/DEO) <john.harper@canada.ca> 
Cc: Babstock, Peter <peter.babstock@tc.gc.ca> 
Subject: FW: Greyhound: Update and Proposed Next Steps 

John, 
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I 
I know we discus!iccl quickly last week but I just wonted to touch base ;;g.:iin today to di!.cu5s ;:i few things relJ ccl to WO 
potenti.:il role on options going forw;:ird my OM hus .isked me t o reach out (sec below- your OM included in c1l scus5ion). 
Are you available at 11:30 my time for ;:i quick rn/l ;ig;:iin. Let me know. ! 

Duve 

-----Originul Message-----
From: Keenan, Michael 
Sent: S;iturday, July 28, 2018 11:/Jll /\M 
To: Yaskicl, Av;i (FIN) <ava.yiJskiel@can.ida.ca> 
Cc: Tupper, Shawn <Shawn.Tupper@pco-bcp.ge.ciJ>; T;:ipley, Catrina <CatriniJ.Taplcy@pco-bcp.gc.cc1>; r-ox, Christiane 
<Christi.inc.r-ox@pco-bcp.gc.ca>; Rochon, P;:iul (FIN} <pc1ul.rochon@cnn;:ida.ca>; L.:iurcncleilu, Helene (/\/\DNCt/\ANDC} 
<helenc.lmrrendeau@canada.cu>; Lafleur, Diane (A/\DNC/AANDC) <clianc.l;:ifleur@eunacio.ci'l>; Jones, Dylan ( 0/DEO) 
<clylan.jones@canacla.ca>; Tremblay, Jean-Francois (A/\DNC/A/\NDC) <jcun-francois.trcmbl;iy@canada.c::i>; S nny 
Perron (Sonny.perron@can;:ida.ca) <Sonny.perron@canada.ca>; Botham, Richard (r-lN) <richnrd.bothum@cun cla.c.-i>; 
l<nu!Jlcy, John (JC) <john.knubley@c;inad::i.ca>; Louise Lcvonian <louise.levonit1n@hrsclc-rhclcc.r,c.ca>; Benoit t obidoux 
<bcnoit.robidoux@hrsdc-rhdcc.ge.c..i>; Pham, Thao <th.io.pham@tc.ge.c.i>; Litt le, Jennifer .-:j('nnifcr.littlc@tc . . c.c.i>; 
McNobb, Dilvicl <david.mcnabb@tc.ge.ct1>; Hun5on, lowrcncc <lawrcnce.hilnson@tc.ec.ca> 
Subject: He: Greyhound: Update ilncl Proposed Next Steps I 
Thilnks /\vil. 

1 I nppreci:-ite this, ,ind the previous posit ive response of collc::1eues on contributinc to work on options. 1 
I 
I 

i \ c.,x °'"'\ 2 t Li'l \::,) I 

Michucl 

Michael Keenan 
Deputy Minister - Sous-ministre 
Transport Canada -Transports Canadcl 
1-613-990-4507 
michael.l<eenan@tc.gc.ca 

Original Message 
From: Yasldel, /\va (FIN) 
Sent: Friday, July 27, 2018 2:53 PM 
To: Keenan, Michael 

i 
I 

cc: Tupper, Shawn; Tapley, Catrina; Fox, Christiane; Rochon, Paul (FIN); Laurcnde.:iu, Helene (AADNC/AANOC) L.ifleur, 
Dione (AADNC/MNOC}; Jones, Dylan (WD/DEO); Tremblay, Jean-Francois (AADNC/A/\NDC}; Sonny Perron 
(Sonny.perron@canada.ca); Botham, Richard (FIN); Knubley, John (IC); Louise Levoni;:in; Benoit Robidoux; Phil , Thao 
Subject: Re: Greyhound: Update and Proposed Next Steps 

Thanks for this helpful update Michael. Finance has had peripheral knowledge of this file to date but we're ha 
in ;:i bit more to assist towards a good outcome. Sebastien Labelle would be the direct connect from fino1ncc. 
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Regards, 

Ava 

Sent from my iPhone 

> On Jul 26, 2018, ilt 5:36 PM, l(cenan, Mich::icl (Ext.} ~mich<1r>l.keeni.ln@tc.r,c.G1> wrot<>: 
> 
> Sh.:iwn, 
> 
> Good ooint! 

> Thanks. 
> 
> Michael l<ecman 
> Deputy Minister - Sous-ministre 
> Transport C.:inada -Tr::insports Cannd;i 
> l·Gl.3-990-~507 
> rnichael.kcenan@tc.r.Jc.ca 
> From: Tupper, Shawn 
> Sent: Thurstlny, July 2G, 2018 8:27 AM 
> To: Keenan, Michael; Tapley, Catrina; Ava G. Yar.kiel 
> (!wa.yaskiel(tvcanadi1.ca}; Fox, Christiane; Paul Rochon 
> {paul.rochon@c.inada.ca); 'luurendeau, H717ne (AADNC/AANDC)'; bflcur, 
> Diane (AAONC/AANDC)'; Jones. Oyl,m (WD/Df:O); Jean-rrancoi.c; TrC'mblay 
> Uean-francois.treml>1ay@canada.ca); Sonny Perron 
> (Sonny.perron@canacla.ca); Richard Ooth;:im (richard.botham@cnnada.cu); 
> john.knublcy@c.inilda.c.:i 
> Cc: Pham, Thno 
> Subject: RE: Greyhound: Upd.:itc ilnd Proposed Next Steps 
> 
> 
> Great reoort Mike. thank VOLi. 

> Shawn 
> 
> 

1. \ (_, ')(_o...\ 
1-t u)~\\ 

J 
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> Shawn Tupper 
> Assistant Secn~tary to Cabinet/Secrct.iire ildjoint du Cabinet Economic 
> and Regional Development Policy (Opcr;itions)/ Politique du 
> clevcloppement cconomiquc ct regionc1I (Opcr.itions) 
> 
> 731 - 85 rue Spnrk5 St rec t 
> Ottawa, Ontario 1(1.P SA7 
> Tel: 613 9~7 53GS 
> 
> 
> r-rom: Keenan, Michael <michncl.keeniln@)tc.gc.ca> 
> Sent: Thursday, July 2G, 2018 7:19 /\M 
> To: Tapley, Cutrin.i<C1trina.Taplcy@pco-bcp.ge.c.i>; Tupper, Shawn 
> <Shawn.Tupper@pco-bcp.~c.cr1>; Av;:i G. Ynskicl (Av.i.yaskiel@cant1d<1.ca) 
> <l\va.yaskicl@canacla.cc1>; f-ox, Christiane 
> <Chri5tiane.Fox@pco-lJcp.ge.c<1>; Pnul ll.ochon (pau!.rochon@canada.ca) 
> <p.iul.rochon@c.:mad.i.ca>; 'Laurendeau, H?l?nc {AADNC/ A/\NDC}' 
> <helene.laurcnclcau@c.:in;:icla.ca>; 'Lafleur, Diane (AADNC/AANDC)' 
> <cli.ine.lafleur@c.in.:ida.ca>; Jones, Dylan (WD/DEO) 
> <dylan.joncs@canadu.ca>; Jean-r:rilncois Trernbl;iy 
> (Jerin-francois.tremblay@canaclc1.c;:i)<jenn-rrnncois.trcmblay@canado.co>; 
> Sonny Perron {Sonny.pcrron@c.:in.iclil.c;:i) -::Sonny.pcrron@cannda.ca>; 
> nichc1rd Bothnm (rich;ircl.both.im@cnnad::1.cc1) -::rich.ird.both.im@c.inada.c.i>; 
> john.km1bley@can;:ida.ci1 
> Cc: Pham, Thao -:: thao .ph.im@tc.ge.ciJ::> 

)~ co.. ~lb) 
2\ (_ \) (_ ~) 
·i \ l') (._a') 

1.-\ l \) (._ C.) 
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J~ Cct)(b) 
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> Tlrnnks, 
> 
> Miclmel 
> 
> 
> Michr1el Keenr1n 

/~ (Gt)(\;.) 

2 l LI )lc0 
2fC1J(_~) 

Ci 
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• -·-, ........ ,L ...... _.uu.Y·,,11,11!>Lre 

> Transport Canada - Transports Canada 
> 
> 613-990-/J.507 
> michael.kcenan@tc.gc.ca<mailto:michnel.l<cenan@tc.gc.ca> 
> 
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Franceschet, Mary (WD/DEO) 

From: 
Sent: 
To: 
Subject: 

Hi David, 

Franceschet, Mary (WD/DEO) 
Thursday, August 2, 2018 10:28 AM 
Dewar, David (WD/DEO) 
RE: Greyhound 

Here is the link to the BN prepared by Carolina: 

Greyhound Briefing Note.dotx 
http://corpim1/0TCS/cs.exe/properties/1065GS07 

This was David McNabb's earlier email: 

Nathalie, 

Do you know if Sean is looped into the Greyhound issue from the e-mail my OM sent out over the weekend to other 

DM's. 2((1)(<\.) Z/(l)(_l~) 
make sure tha Sean is looped in given the direction from my OM. I can call him if you like or you can loop him in after 
our call. Let me know. 

Dave 

From: Leroux, Nathalie (WD/DEO} 
Sent: Thursday, August 2, 2018 10:21 AM 
To: David McNabb (david.mcnabb@tc.gc.ca) <david.mcnabb@tc.gc.ca> 
Cc: Motzney, Barbara (WD/DEO) <barbara.motzney@canada.ca>; Dunford, Ryan (WD/DEO) <ryan.dunford@canada.ca>; 
Dewar, David (WD/DEO) <david.dewar@canada.ca>; Franceschet, Mary (WD/DEO) <mary.franceschet@canada.ca>; 
Preteau, Christine (WD/DEO) <christine.preteau@canada.ca>; Barr, Sean (WD/DEO) <sean.barr@canada.ca> 
Subject: Greyhound 

Hi David, 
As promised, I am following up to provide you with the appropriate WD ADM contact. It is Barbara Motzney in Ottawc1. 
Ryan Dunford is acting for her \l\L. 0-, and I am also copying David Dewar, my colleague in Ottawa who 
also offered to be of assistance. 

Thanks, 
Nathalie 

Nathalie Leroux 

Director I Policy, Planning and External Relations 
Western Economic Diversification I Government of Canada 
Nathalie.Leroux@ca.nada.ca I Tel: 204-984-8472 I TTY: 877~303-3388 
Please note 1he WO M.:mitobn offices have moved to the fourth floor ot 3tt4 Edmonton Street. 

1 
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Directrice I Politiques, planification et relations exterieures 
Diversification de /'economie de /'Quest I Gouvernement du Canada 
Nathalie.Leroux@canada.ca I Tel: 204-984-8472 I ATS: 877-303-3388 
Veuillez noter que les burec1ux de DEO situes au Mc1niloba se trouvent maintenent au quatriemc ctage du 3411. rue 
Edmonton. 
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l+I Western Economic 
Div1m::ificatlon Cnnadn 

Diveffilfication de J'economiP-
de l'Ow~gt C::inndn Canada 

Unclassified 

BRIEFING NOTE FOR THE ASSISTANT DEPUTY MINISTER 

FOR INFORMATION ONLY 

SUBJECT: Greyhound Bus Route Termination 

SUMMARY: 

• Greyhound announced that it will discontinue bus service in western Canada, with the exception 
of a Vancouver/Seattle route, by October 31, 2018. 

• Ceasing intercity bus operations will have substantial impacts on communities, particularly 
Indigenous and rural populations, which rely on Greyhound as a main source of transportation. 

• 1t Is generally expected that private companies will be unlikely to fill the gaps left by 
Greyhound's departure. 

• Although the federal government has not recently been active in the economic regulation of 
intercity bus transportation, the Prime Minister has asked Transport Minister Marc Garneau to 
find solutions to Greyhound's withdrawal. 

• Alberta Premier Rachel Notley and Brian Mason, Alberta Minister of Transportation, 
characterize the Greyhound closure as a pressing issue of national importance, requiring a 
Canada-wide solution. 

BACKGROUND: 

• Greyhound is an intercity bus carrier company owned by British Transportation company 
FirstGroup, with headquarters in Texas. 

• Greyhound cites decreasing ridership as the main reason for the decision, along with increased 
car ownership, and competition from other passenger transportation options. Greyhound 
ridership has decreased by 41 per cent for the company since 2010. 

• The closure is expected to Impact two million consumers and 400 locations across Canada, with 
107 of those areas being in Alberta. In addition, 415 job losses (155 in Alberta) are also 
expected. 

• Private sector operators indicate that they will be able to meet package delivery demand 
previously taken care of by Greyhound's freight service. 

• On July 12, 2018, western Canada provincial transportation ministers met to discuss 
Greyhound's departure. According to the Government of British Columbia, the transportation 
ministers agreed to write a letter to Minister Garneau to advocate for Canadian transportation 
interests. 

WO ANALYSIS: 

• Indigenous and rural communities are disproportionately at-risk in not having safe, affordable, 
and reliable transportation alternatives to meet job, health care, education, family, and public 

Prepared by: N.ime: Sena Kowalsky 7/19/2018 
Title: Senior Economist/Polkv Analyst 

Approved Name: Carolin.i Calderon Insert Date 
by: Title: A/Director, Policy, Planning, and 

External Relations 

Phone numbcr: 
780-49S-7941 
Phone number: 
780-495-5771 

CCMII 
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• 

• 
• 

service needs. In particular, concerns exist for Indigenous women and girls as being strongly 
negatively impacted by Greyhound's transportation discontinuation. 
No federal programs currently exist that would provide operational subsidies for private 
intercity bus carriers. Transport Canada is not actively involved in supporting service provision 
across Canada, as economic regulation of inter-provincial bus carriers has been delegated to the 
provinces under the federal Motor Vehicle Transport Act. 
Individual jurisdictions are free to subsidize transportation routes and carriers, if desired . 

IE(1)(c) 
c:P, t (, J((L) 

• Under Alberta's Rural Transportation Pilot Program, $1.4 million has been funded to improve 
public transportation between mid-sized urban centres (Camrose, Grande Prairie, and Spirit 
River) with surrounding communities. 

• In terms of transportation alternatives in Alberta, Red Arrow (including eBus) provides intercity 
bus services to Edmonton, Red Deer, Calgary, Fort McMurray, and Leth bridge, along with 
connector services to Cold Lake, Bonnyville, and Smoky Lake. 

o In response to Greyhound's announcement, Red Arrow has stated that the company hc1s 
no immediate plans to expand, but will continue to evaluate any business opportunities. 

o Red Arrow mentioned that community-based shuttle programs and government-issued 
competitive request for proposal (RFP} processes may provide the best value to tax 
payers and rural communities. 

• Potential policy solutions to improve access to rural intercity·bus transportation can include: 
coordinating connections between transportation providers; differing regulations, including 
operating monopolies; providing direct operating subsidies to private companies; subsidizing 
government-owned bus routes; and nationali2ing intercity bus industries. Some considerations 
for these options include cost, amount of provided service, and long-term system sustainability. 

Carolina Calderon, A/Director 7/19/2018 
Policy, Planning, and External Relations -Alberta Region 
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Dewar, David (WD/DEO) 

From: 
Sent: 
To: 
Subject: 

Leroux, Nathalie (WD/DEO) 
Thursday, August 2, 2018 11:33 AM 
Dewar, David (WD/DEO); Dunford, Ryan {WD/DEO) 
FW: Greyhound: Update and Proposed Next Steps 

FYI: Shared with my from TC. Background on Greyhound further down. 

Nathalie Leroux 

Director/ Policy, Planning and External Relations Western Economic Diversification / Government or Canada 
Nathalie.leroux@canada.ca / Tel: 204-984-8472 / TIY: 877-303-3388 Please note the WO Manitoba offices have moved to the 
fourth floor of 344 Edmonton Street. 

Directrice / Politiques, planification et relations exterieures Diversification de l'economie de l'Ouest / Gouvernement du 
Canada Nathalie.Leroux@canada.ca / Tel: 204-984-8472 / ATS: 877-303-3388 Veuillez noter que Jes bureaux de DEO situes au 
Manitoba se trouvent maintenent au quatrieme etage du 344, rue Edmonton. 

---··Original Message---·-
From: McNabb, David <david.mcnabb@tc.gc.ca> 
Sent: Wednesday, August 1, 2018 8:36 AM 
To: Leroux, Nathalie (WD/DEO) <nathalie.leroux@canada.ca> 
Subject: FW: Greyhound: Update and Proposed Next Steps 

Nathalie, 

Got a bounce back from John. Not sure If he discussed Greyhound with you. Are you available this morning at 11:30 my time 
For a quick call on this issue. Let me know. 

Dave 

-----Original Message----· 
From: McNabb, David 
Sent: Wednesday, August 01, 2018 9:34 AM 
To: Harper, John (WO/OEO) <john.harper@canada.ca> 
Cc: Babstock, Peter <peter.babstock@tc.gc.ca> 
Subject: FW: Greyhound: Update and Proposed Next Steps 

John, 

I know we discussed quickly last week but I just wanted to touch base again today to discuss a few things related to WO 
potential role on options going forward my OM has asked me to reach out (see below - your OM included In discussion). Are 
you available at 11:30 my time for a quick call again. Let me know. 

Dave 

··---Original Message---·· 
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~rom: keenan. Michael 
Sf!nt: Saturday, July 28, 2018 11!44 AM 
To: Vaskfel, Ava (FIN) <ava.yaskfef(§)canada.ca> 
Cc; Tupper, Shawn <Shawn.Tupper@pco-bcp.gt.ca>; Tapley, Catrina <Catrina.Tapley@pco-bcp.gc.ca>: Fo>t, O,rirtlane 
<Christiane.Fo,c@pco-bcp.gc.ca>; Rochon, Paul (FIN) <paul.rochon@canada.ca>; Laurendeau, Hel~ne {AADNC/AANDC} 
<hejene.laurendeau@canada.ca>; Lafleur, Diane (AADNC/AANDC) <diane.laf1eur@canada.ca>; Jones, Dylan (WO/OEO) 
<dyfan.jones@lcanada.ca>; Tremblay, Jean-Francois (MDNC/AANDC} <jean•francols.trembTay@canada.ca>; Sonny Perron 
(Sonny.perron@canada.ca) <Sonny.perron@canada.ca>; Botham, Richard lF!NJ <richard.botham@canada.ca>; Knubley, John 
{tc) <john.knubfev@canada.ca>; loui.5e levonian <loulse.levonian@hrsdc-rhdcc.gc.ca>; 8enoit Robidoux 
<benolt.robidoux@hrsdc-rhdcc.gc.ca>; Pham, Thao <thao.pham@tc.ge.ea>; little, Jennifer <jennlfer.little@tc.gc.ca>; McNabb, 
David <davld.mcnabb@tc.gc.ca>; Hanson, Lawrence <lawrence.hanson@tc.gc.ca> 
Subject: Re: Greyhound: Update and Proposed Next Steps 

Thanks Ava. 

I apprecJate this, and the previous positive response of colleagues on contributing to work on optlons. 

Cheers, 

Michael 

Michael Keenan 
Ol!'puty Minister - Sous-mfnistre 
Transport Canada -Transports Canada 
1·613·990-4507 
mlchaef.keenan@tc.gc.ca 
Original Message 

From; Yasklel, Ava {FIN} 
Sent: Friday, July 27, 2018 2:S3 PM 
To: Kee.nan, Michael 
Cc: Tupper, Shawn; Tapley, Catrina; Fox, Christiane; Rochon, Paul (FIN); Laurendeau, Helene (AADNC/AANDC); Lafleur, Diane 
(AAONC/AANDC); Jones, Dyfan (WO/OEO); Tremblay, Jean-Fran cols (AADNC/AANDC); Sonny Perron 
(Sonny.perron@canada.ca); Botham, Richard (FIN); Knublev, John (IC); Louise Levonian; Benoit Robidoux; Pham, Thao 
Subject: Re: Greyhound: Update and Proposed Next Steps 

Thanks for this helpful update Mfchael. Anance has had peripheral lmow!edge or this file to date but we're happy to dig In a blt 
more to assist towards a good outcome. Sebastien Labelle would be the direct connect from finance. 

Regards, 

Ava 

Sent from my IPhone 
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> On Jul 26, 2018, ot 5:36 PM. Keenan, Mk!l.lcl (Ext.)<michael.l<cenan@tc.gc.ca> wrote: 

>Shawn, 
> 
> Good point] 

>Thanks. 
> 
> Michael Keen3n 
> Deputy Minister - Sous-ministre 
> Tr.msport Canada -Transports Cm,ada 
> 1-613-990·4507 
:> michael.keenan@tc.gc.ca 
> From; Topper, Shawn 
> Sent: Thursd~y. July 26, 2018 8:27 AM 
> To: Keenan, Mfchael; Tapley, Catrina; Avn G. vaskiel 
> {Ava.yaskiel@c<>nada.ca); Fox, Christiane; Pi>ul Rochon 
> (paul.rochon@c;:mada.ca); 'Laurendcmu, li?l?ne (AAONC/AANOC}'; 'Lafleur, 
> Diane (AAONC/AANOC)'; Jones, Dylan (WO/DEOI; Jean-Francois Tremblay 
> Uean-franc:ois.trt?mblay@canada.ca); Sonny Perron 
> {Sonnv.perron@caoada.ca); Richard Botham (richard.botham@canada.ca}; 
> john.knubley@canada.ca 
> Cc; Pham, Thao 
> Subject: RE: Greyhound: Upd~tc and Proposed Ne><t Steps 
> 

> Great report Mike, thank vou. 

>Shawn 
> 
> 
> Shawn Tupper 

2.\ CJ)~') 
2., U> l~J 

> Assistant Secretary to cabinet/Secr~taire adjoint du CJbinet Economic 
> and Recionat Development Policy (Operation!.}/ Jlolitique du 
> developpP.ment ~r;:onomique P.t regional (Oper.itions} 
> 
> 731 • 85 rue Sparks Street 
> Ottnwa~ Ontario KlP SA7 
> T~I: 613 957 S?.68 
> 

3 

000017 



> 
> From; Keenan, Michael <mlchael.keenan@tc.gc.ca> 
> Sent: Thursday, July 26, 2018 7:19 AM 
> To: Tapley, Catrina <Catrlna.Tapley@pco-bcp.gc.ca>; Tupper, Shawn 
> <Shawn.Tupper@pco·bcp.gc.ca>; Ava G. Yaskiet {Ava.yasklel@canada.ca) 
> <Ava.yasklel@canada.ca>; Fox, Christiane 
> <Chrlstfane.Fox@pco-bcp.gc.ca>; Paul Rochon (paul.rochon@canada.ca) 
> <paul.rochon@canada.ca>; 'Laurendeau, H?l?ne (AADNC/AANDC)' 
> <helene.laurendeau@canada.ca>; 'Lafleur, Diane (AADNC/AANDC)' 
> <dlane.laf1eur@canada.ca>; Jones, Dylan (WD/DEO) 
> <dylan.Jones@canada.ca>; Jean-Francois Tremblay 
> (Jean•francols.tremblay@canada.ca) <Jean-francois.tremblay@canada.ca>; 
> Sonny Perron (Sonny.perron@canada.ca) <Sonny.perron@canada.ca>; 
> Richard Botham (rlchard.botham@canada.ca) <richard.botham@canada.ca>; 
> john.knubley@canada.ca 
> Cc: Pham, Thao <thao.pham@tc.Rc.ca> 

1,{ c~> -+Cb) 
2 \ c,) <..~) 
2- \ coc b) 
lo c,)(c) 
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> 
:> Thanks, 
> 
> Micflael 
> 
> 
:, Michael Keenan 
> Oes:iutv Minl5ter • Sous-mlnistre 
> Transport Canada - Transports Canada 
> 
> 613-990-4507 

, '1 (o.) + (_ b) 

2., (S'> c~) 
2t (1)C~) 

> michael.keenan@tc.gc.ca<mailto:michaetkeenan@tc.gc.ca> 
:> 
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Calderon, Carolina (WD/DEO) 

From: 
Sent: 

Jackson2, Sharon (WD/DEO) 
Thursday, August 2, 2018 4:31 PM 

To: 
Subject: 

Calderon, Carolina (WD/DEO); Pawluk. Joanne (WD/DEO); Therrien, Bev (WD/DEO) 
RE: Greyhound 

!~ i1 ,1n rn igl11 h~ u<";l p l,Hl•d 10 ;111s\vL.'r t! 1i ~ (JLll ' '>lio11, 1101..vt•wr :11y quid r< ·">µon .,,.' would 1>1· t l1.1t 1t 111i~iht lw ,1 sl1<'t.d1 tu 
1•xp<'Ll. l h,.1l tl, t~y wntJ ld 11(• i~1 .1 po'>itiu11 Lo 11•'.:pn11d, p,iv,.·n l!1.1~ tlw (,n( 1u11ct, t!H•rn lo 1' 111:,1,r,, 1n I.ht' followirw ,H:tivi ti,•s: 

a. Foslcring stratl!gic community planning amt sncio-1xonomic ucvclor,mcnt by work.in!! with their communities to 
.issess loc::d problems, establish objt:i::tivcs. and plan and implement str.itcgics to dcvdop human capital. i11stitt1tionnl 
and physical infrastructw·c, entrepreneurship. employment. and the economy. 

h. Providing businc:ss services by ddiv1.:ring a r:mge or business counselling and information services to SMEs and 
Sod.ii Enterprises 

<.:. Providing ,1ccess to capilul to assist existing SM Es and Social Enterprises or to help cntrcprt!ncurs to create new 
SM Es and Social l:merpriscs. 
d. Supporting community-based projects an<l special initiatives by collahornting with other partners in the public 
sector nnd civil society to implemrnl strmegic community projects or deli ver special initiatives tnrgctcd to 
communities. These projects would v:iry considcrnhly lhm1 one community lo another and could include a wide 
rnngc of local inifo1tivcs in :1reas sue:!, us tourism. cntn:prcncurship. economic opportt111ities for specific dient groups 
such as women. youth. /\hnrigin:11 people and members of onicitll languuge minorities. or projeds which respond to 
specific challenges foc.:ing a rnmmunity such tis d<,wntmns in important industries. 

I'l l<' ull i111.1t,' out< 01w 1 ~ w• • f' '<P•'t'l llu•rn tl' ..it.i 11, ,v,• .1 °<·· 
8.2.1 Economic stability. growth and job creation as measured by cmploymc:nl growth within ~1(,"')(a) 
regions: 
8.2.2 Divc:rs i fied untl compclili ve local rural economics as measured hy the number or business st:irt-up.i;: and 
8.2.3 Economically sust.tinahlc: com111Lmiti1:s as measured b) the sur\'ival rate of rural bu">incssc:s. 

I IH",•' d1·-.ir11d outconi,'" don't 111 '< (",..,., , ily 111 1•-,!1 w 1t. '1 .i r(••,D<llhf'· to tni' (,,n.•vtmund 1111n:11 t, 

From: Calderon, Carolina (WD/DEO) 
Sent: Thursday, August 2, 2018 3:08 PM 
To: Pawluk, Joanne (WD/DEO) <joanne.pawluk@canada.ca>; Jackson2, Sharon (WD/DEO) 
<sharon.jackson2@cam:ida.ca>; Therrien, Bev (WD/DEO) <bev.therrien@canada.ca> 
Subject: FW: Greyhound 

l'll'.i ';r, •,1' <' r>rn;ril 1.r .1fiir- I 1l'low. ~l(l)(b) 

! h.1nk you, 
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( dlllli11.t 

From: Sutherland, Martin (WD/DEO) 
Sent: Thursday, August 2, 2018 3:02 PM 
To: Dewar, David (WD/DEO) <!_ii:_l_vul.d0w.1~~<::_l1 1hl._<.:I_Q.._~,p; Calderon, Carolina (WD/DEO} <~!fJJJi~!J..IJJf'rnn@c.;..irJDd;u·,1>; 
Dunford, Ryan (WO/DEO) <r.V.,HJ.,I!!.illfQ!:f).@..c.ill..!.ill!!J.:.f!!>; Laing, Rhonda (WD/DEO) <,:b..o.tJShJainr,@.c.iinad~l..:.~.D>; Leroux, 
Nathalie (WD/DEO} <LJ<1lh;1f.i£_,lq,rg_t.\K_~![1,1cJ.~1.&J>; MacDonald, Donald (WD/DEO) <.Q.Q.!lill(.'l.1r1;-i t;_g9.!_l_i;il~.@1c,.!.!_1i.lC!.Q.:.£Q.>; 
Pawluk, Joanne (WD/DEO) <iC2ill)!Jt~fB.~JJuk_@Cjln,1c}iJ .c.1>; Sc1icheua, Kay {WD/DEO) <J<;1y_J:~ _clwt1;:i ~'l'lc;m01d11.q1> 
Cc: Paxton, Taylor (WD/DEO) <t~1yJo_r.p1_1xt:J1tl@f!1'Jilii9.-~~,>; Fraser, Andrew (WD/DEO) <_i)rJ1k ~.'"Y.Jr,!sN@c;1J).!'~th1.c;1>; 
Mattern, Kathryn (WD/DEO) <kathryJ1.111;1tt<·nl!fi>um.1d,1.c,1>; Franceschct, Mary {WD/DEO) 
<1ll~Jf.\!.fr;1ncc'.\<:lwt(ii~~;:}.1.E!.d,1.Lo1>; Compton, Julie (WD/DEO) <juJic~.C.91.lJJ.!.\..<2.l.l~~qLl!J.d~L.C:1>; Mazurek, lwona (WD/OEO) 
<iwon.1.n 1.i1t1rek(ll)c;1n,1d;i .c,1> 
Subject: Re: Greyhound 

We haw ~reaking with the ~1{1)(a') 
hut there may he a linkage to this issue. too. 

Please lo participate in a call. 

"'"' ll1>11t 111 1 I \di ',,lllhlll1'· d 1.· 1 i,·~· •'\\.' I 111. 1<1. 1', I 1•· ' I ' I lh'll\,>I k 

-------- Original message --------
From: "Dcwnr. Dnvicl ( WD/IJJ.:0)11 <d:1\ id.dL0 1\:1r.u c;111ad:1.1.:;1"> 

Date: :Wrn-OH-02 1 :42 PM (OMT-08:00) 
Tn: "Calderon, Ct1rolina (\VD/DEO)" ·-..c;11~1li11a.c:dd1.T1111 ,1_L·:111;1d_a.~:1_>. "Dunford. Ryan (WD/DEO)" 
<r~a11.dt1Jll i.H·~I a_q_111ml:1.c:1-·. "Laing. Rhonda (WO/DEO)" < rh1~nd.~t..l\liJ.l!:;,.iLL',_111ad:1.ca>. ''Leroux. Nathalie 
(WD/DEO)" <11:11h:dk.k:ro11, 11_c;1t1ilil.u:,1~·. "MacDonnld. Dnnnld (\VD/DEO)" 
· -dt >11,tld .111:1L\l111_1aJ.d.!1_ L';l11:1cl:u~a>. "Pawluk. Joanne (WD/DEO)" <:i.,2;11J11c. 1):1.\.\ .1 uk _11. c_,1n:~d:_1_.c:1>. "Saichcua. Kay 
(WD/DEO)" <l\;1). -;:1 iyl1ctJ(l t1s:111ad:1.ca>. 11 Suthcrlantl. Marlin (\VD/DEO)" <rn:11j i11.-;uthl:rla11d_1J __ c:111:1d:1.i;~1> 
Ci;: "Paxton. Tuylor (WD/DEO)" · t_:t_\ !t1r.p:l\lut1 !t.r:ni:1d:u.:a- ·. "Fn1scr. Andn.:w (\VD/DEO)" 
<:indr:l:~, J1:;_1~L'.UJ ~:11wd:1.c.1--·. "Matt~rn. Kathryn ( WD/DEO)" < kallir} ttJll:lllL'J'll ,1_ c,111ada._ca'. 11 rranccschct. 
Mnry (WO/DEO)" ·"'n1 :11~} Jr:11.1c~·,.L'lh:l 11 ,·. 111:,d:u::1> 
Suhjcct: Greyhound 

Bringing everyone up to speed on this emerging issue. Next steps art? unclc r1r, but will likely inc/Lide TC asking Barbara 
for WD's analysis of the issue and potential options ,aJ(i)(o) 

Happy to set up a call for tomorrow or Tuesday if anyone has ideas? 

Dave 
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Dewar, David (WD/DEO} 

From: 
Sent: 
To: 

Cc: 

Subject: 
Attachments: 

Dewar~vid (WD/DEO) 
Thursday~gust 2, 2018 4:42 PM • / 
Calderon, Carolina (WD/DEO); D31ford:'Ryan (WD/DEO); Lain!f.Rhonda (WD/DEO); LerouY 
Nathalie (WO/OEO); Macj)onala.Oonald (WD/DEO); Pawlu~oanne (WD/DEO); Saichet*.'Kay 
(W0/0£0); Sutherland,"'Martin (WD/DEO) 
Paxton, 'Faylor (WO/OED); Frase,&;1(ndrew (WO/DEO}; Mattern~athryn (WO/DEO); Franceschet 
Mary {WO/DEO) :j)JS'0-1 f-ic:c T \ ~-'I\ mil~"\( 
Greyhound C.UA-nt d=c.A..L~t>_. 
FW: Greyhound: Upaate ani:I Proposed"Next Steps; RE: Greyhound 

l.,~ ~f-10 L7.,iJ.LL~ //-JJ./ 
Bringing everyone up to speed on this emerging issue. Next steps are unclear, but will likely include TC asking Barbara for 
WO's analysis of the Issue and potential options ~Jti){o..) 

Happy to set up a call for tomorrow or Tuesday If anyone has Ideas? ~1(1)(~ 

Dave 

-
-

-

~1(1')(b") 

Pu~~ t-~IVL'""--1 MJVt, r-1 

c<l( ,;(bJ 

J 
.r-../ATI ]/J L 1 € 

c. -?-- cl \. r, ~--

/h/3 /hJ S,1J11..TI 1-(r f IJYJIV}-' 

~\(f)(b) 

5,_,c._" 7/.l~i.A.,.,- ,1 Dc../UJL1-' / /ht{r sc.-r.J~)t,,t,,-1J 

A O.;;,ff /l t.J.;.; IT ,. $" ~I.:;. .,q ;:>/7/V:! .. , /J. -r..- Tb 

c..,_-r sc:n,., ~4 0'11";: Tl.JI 1:1-1r !,.../tr, 1!}(VJJ Av.JI,\. z ~' 
1)4i.~C l-...Llt IL.! - /J S,~1'1"'7\ f v.)M~ Ci? 6-• .ic..: 7 ~. 
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Carruthers-Joseph, Sharon (WD/DEO) 

From: 
Sent: 
To: 

Cc: 

Subject: 

Saicheua, Kay (WD/DEO) 
Thursday, August 2. 2018 5:17 PM 
Sutherland, Martin (WD/DEO}; Dewar, David (WO/DEO}; Calderon, Carolina (WO/DEO); 
Dunford, Ryan (WD/DEO); laing, Rhonda (WO/DEO); Leroux, Nathalie (WD/DEO); 
MacDonald, Donald (WO/DEO); Pawluk, Joanne (WD/DEO) 
Paxton, Taylor (WD/DEO); Fraser, Andrew (WD/OEO); Mattern. Kathryn {WD/DEO); 
Franceschet, Mary (WD/DEO); Compton, Julie (WO/DEO); Mazurek, lwona (WO/DEO) 
RE: Greyhound 

,d/{l)(b) 
We should have a clear understanding of what precedence 

there is going into any brainstorming session. 

Also happy to brainstorm and be part of a call. 

From: Sutherland, Martin (WD/OEO) 
Sent: 'fhursday, August 2, 2018 5:02 PM 
To: Dewar, David (WO/OEO) <david.dewar@canada.ca>; Calderon, Carolina (WO/OED) <carolina.calderon@canada.ca>; 
Dunford, Ryan (WO/OEO} <ryan.dunford@canada.ca>; Laing, Rhonda (WD/DEO) <rhonda.laing@canada.ca>; Leroux, 
Nathalie (WD/OEO) <nathalie.leroux@canada.ca>; MacDonald, Donald (WD/DEO) <donald.macdonald@canada.ca>; 
Pawluk, Joanne (WD/OEO) <joanne.pawluk@canada.ca>; Salcheua, Kay (WD/DEO) <kay.saicheua@canada.ca> 
Cc: Paxton, Taylor (WD/OEO) <taylor.paxton@canada.ca>; Fraser, Andrew (WD/OEO) <andrew.fraser@canada.ca>; 
Mattern, Kathryn (WD/OEO) <kathryn.mattern@canada.ca>; Franceschet, Mary (WD/DEO) 
<mary.franceschet@canada.ca>; Compton, Julie (WD/DEO) <julie.compton@canada.ca>; Mazurek, lwona (WD/DEO) 
<iwona.mazurek@canada.ca> 
Subject: Re: Greyhound 

We have spenking with the l ( \){O,") 
, but there may be a linkage to this issue, too. 

Please to participate in a call. 

S~nt lrmn m~ Bell S:1111,;1111~ 1k, i~·~· 11,~r C:11rncla'" lal'I!c.;1 ncl\\orl... 

-------- Original message--------
From: "Dewar, David (WD/DEO)" <dttvid.dewar@canada.ca> 
Date: 2018-08-02 1:42 PM (GMT-08:00) 
To: "Calderon. Carolina (WD/DEO)" <carolina.caldcron(a1canad:.i.c.t>, "Dunford, Ryan (WD/DEO)" 
<ryan.dunford@ctmada.ca>, "Laing, Rhonda (WD/DEO)" <rhoncla.laing@\c.1nacla.ca>, "Leroux, Nathalie 
(WD/DEO)'" <nathalje.lcroux@cunad.i.ca>. "MacDonald, Donald (WD/DEO)" 
<donald.macdonald@canada.ca>. "Pawluk, Joanne (WD/DE0)1' <jo.mnc.nawluj._~c_anada.c""o• "Saicheua, Kay 
(WD/DEO)" <kay,!,;aicheua@canadu.ca>, "Sutherland, Martin (WD/DEO)" <martin.suthcrlancl@c;!n .. ada.ca> 
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Cc: "Paxton, Taylor (WD/DEO)" <yJY..IQt.:.-.R;!~~P.D..@2.t;.~l!lJtd~.!.c_~. !>Fraser, Andrew (WD/DE0)1' 
<andrew.fraser@canada.ca>, "Mattern, Kathryn (WD/DEO)'' <kalhr.xn.muttcrn.®_cunuda.cu>, "Franceschet, 
Mary (WD/DEO)" <maty.fmncc~cheL@cam1da.ca> 
Subject: Greyhound 

Bringing everyone up to speed on this emerging issue. Next steps are unclear, but wHt likely indude TC asking Barbara 
for WD's analysis of the issue and potential options, ,9.\ ( ,')(a.') 

Happy to set up a call for tomorrow or Tuesday if anyone has ideas? 

Dave 

2 
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Franceschet. Mary (WD/DEO) 

From: 
Sent: 

Leroux, Nathalie (WD/DEO) 
Thursday, August 2, 2018 6:16 PM 

To: Dewar, David {WD/DEO); Calderon, Carolina {WD/DEO); Dunford, Rynn (WD/DEO); 
laing, Rhonda (WD/DEO); MacDonald, Donald (WD/DEO); Pawluk, Joanne (WD/DEO); 
Saicheua, Kay {WD/DEO); Sutherland, Martin (WD/DEO) 

Cc: Paxton, Taylor (WD/DEO); Fraser, Andrew (WD/DEO); Mattern, Kathryn (WD/DEO); 
Franceschet, Mary (WD/DEO) 

Subject: RE: Greyhound 

Hi Dave, 

I didn't see a clear path for WO support on this, o/1 (a)(a')(b) 
I'm happy to participate in a cc1II next week. 

Nathalie Leroux 

A/Assistant Deputy Minister, Manitoba Region 
Western Economic Diversification I Government of Canada 
Nathalie.Leroux@cana.da.ca I Tel: 204-984-8472 I TTY: 877-303~3388 
Plen~o notr. tiln WO Mnnitobo officns have moved to tlln fourth floor of 3411 Edmonton Strr.ol. 

Diversification de l'economie de l'Ouest I Gouvernement du Canada 
Nathalie.Leroux@canada.ca I Tel: 204-984-8472 I ATS: 877-303-3388 I 
VeuillG7 notor quP. Jo!; bureaux do DEO !-,Hu{•!; nu Mnnitobn sc trouvcnl rnaintnnent ni 1 qualrii'.lrne ('llnqn clu ~~'1'1. nir• 
Edmonton. 

From: Dewar, David (WD/DEO) 
Sent: Thursday, August 2, 2018 3:42 PM 
To: Calderon, Carolina (WD/DEO) <carolina.calderon@canada.ca>; Dunford, Ryan (WD/DEO) 
<ryan.dunford@canada.ca>; laing, Rhonda (WD/DEO) <rhonda.laing@canada.ca>; Leroux, Nathalie (WD/DEO) 
<nathalie.leroux@canada.ca>; MacDonald, Donald (WD/DEO) <donald.macdonald@canada.ca>; Pawluk, Joanne 
(WD/DEO) <joanne.pawluk@canada.ca>; Saicheua, Kay (WD/DEO) <kay.saicheua@canada.ca>; Sutherland, Martin 
(WD/DEO) <martin.sutherland@canada.ca> 
Cc: Paxton, Taylor (WD/DEO) <taylor.paxton@canada.ca>; Fraser, Andrew (WO/OEO) <andrew.fraser@canada.ca>; 
Mattern, Kathryn (WD/DEO) <kathryn.mattern@canada.ca>; Franceschet, Mary (WD/DEO) 
<mary.franceschet@canada.ca> 
Subject: Greyhound 

Bringing everyone up to speed on this emerging issue. Next steps are unclear, but will likely include TC asking Barbara 
for WD's analysis of the issue and potential options, .,a\(i){O..> 

Happy to set up a call for tomorrow or Tuesday if anyone has ideas? S\(\)(~ 

Dave 

1 
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Pelayo, Lailanie (WD/DEO) 

From: 
Sent: 
To: 
Cc: 
Subject: 

Pelayo, Lailanie (WD/DEO) 
Tuesday, August 7, 2018 10:52 AM 
Leroux, Nathalie (WD/DEO) 
Franceschet, Mary (WD/DEO) 
Greyhound 

Hi Nat, 

I've put together some back pocket information for your call on the Greyhound situation. I have hyperlinked key sources 
wherever possible. Let me know if there is anything else you need. 

Key message: 

• 

• 

• 
• 

Greyhound announced on July 9, 2018 that it will discontinue passenger bus and freight services in western 
Canada, with the exception of a Vancouver/Seattle route, by October 31, 2018. 

~l 6) (o. ')(b1 
a,(f){o.) 

PM Trudeau has asked TC Minister Garneau to find a solution to Greyhound's decision . 

About Greyhound: 
Greyhound Canada is the largest provider of intercity bus transportation in Canada, with over 1100 routes. 
Greyhound is owned by British transportation company FirstGroup, with headquarters in Texas. 
The company cites that their reason for the discontinued services are due to a 41% decline in ridership slnce 
2010, increased competition from subsidized national and inter-regional passenger transportation services, 
growth of low-cost airlines, regulatory constraints and the growth of car ownership. Greyhound notes that ride-
sharing companies, along with illegal operators have also cut into their business. 
Greyhound has raised their issues with both levels of government for years. They have advocated for a 
community funding model that allows any private carrier to bid on essential rural services. 

Manitoba Impacts: 
According to the company, Greyhound services 114 communities in Manitoba and sees 92,000 passengers 
annually. 
It runs five busses on five routes daily out of Winnipeg, two heading north, two West, and one eastward bound. 
It was reported that 64 jobs in Manitoba will be lost when the routes are discontinued. A total of 415 jobs will 
be lost nationally. 
Manitoba Infrastructure Minister Ron Schuler says they will not be providing any subsidies to Greyhound. 
The previous NOP government subsidized Greyhound for a few years, but stopped the subsidies in 2016. 
The government at the time promised a study of the industry just before the 2016 election to address the 
issue of lack of bus service in the province (it appears this study never came to fruition}. 

Rural and First Nations communities: 
Assembly of Manitoba Chief Arlen Dumas says the shutdown will have a negative impact on First Nations, 
especially on northern communities that rely on the service for medical appointments. 
Chief Dumas has called on the provincial and federal governments to help fill the gap Greyhound's departure 
will leave. 
Dumas has indicated that he has spoken to PMO, and was told that there are ongoing efforts to find a workable 
solution. 
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Small Business: 
Small business that use Greyhound's cheaper freight services will be impacted by the discontinued freight 
services. 
Companies such as Fourway Motors, located in MacGregor, Manitoba was interviewed saying the higher 
freight costs will likely be passed onto customers. 

Greyhound bus terminal in Winnipeg: 
It is unknown if the nearly decade old Greyhound bus terminal located at the Winnipeg James Armstrong 
Richardson International Airport will be abandoned or repurposed, although the latter is the most likely 
scenario. The terminal was opened in August 2009. 
The terminal provides passenger and freight services. 

Motor Coach Industries: 
Motor Coach Industries (MCI) is a supplier of Greyhound busses along with Prevost. 
In 2013, Greyhound placed its largest order in more than 20 years for 220 new busses from MCI {130 buses 
model 04505) and Prevost (90 busses X3-45). Orders were to be completed by 2014. 
It is unknown if the reduction of services will negatively impact MCI. 

Alternative Transportation and Freight Providers: 
In the wake of the announcement, several transportation companies have indicated that they are able to fill the 
void that Greyhound will leave behind. 
Anecdotally, a few Manitoba First Nations currently operate their own shuttle services to Winnipeg. 
An Ontario company, Kasper Transportation, CEO Kasper Wabinski says it will begin running more busses to and 
from Winnipeg, including one to Thompson. The company will likely be using smaller busses that seat 25-35 
passengers. 
Ride sharing companies could potentially service rural and northern communities. However providing freight 
services or taking passengers to go across the country will likely not be possible or affordable. 
Package delivery firms such as FedEx and Purolator have said they are able to handle the delivery demand. 
Handi-Van's operating in communities such as Teulon and Gimli run services to Winnipeg for medical 
appointments. The service is funded by the municipality, provincial government and the regional health 
authority. 

WO Analysis: 

Annex: 

This issue is not new and has surfaced many years ago. In fact, subsidy programs were in place to assist 
Greyhound, but their situation has not improved. 
In 2009, a Task force made up of Deputy Ministers responsible for Transportation and Highway Safety came 
together to address the declining intercity bus services. The task force was chaired by Manitoba 
Infrastructure and Transportation. The task farce report was released in 2010. It indicated that a loss of 
intercity bus service would impact Manitoba provincial government services and programs. The study 
noted that family visits and reunification efforts will be impacted negatively, witnesses in judicial cases may 
have difficulty attending court proceedings, and there will be a disruption in health services. The report 
recommended a modest subsidy program to sustain lower volume routes and several changes to the National 
Safety Code and Transportation Act. 
With many companies indicating that they can provide similar services as Greyhound, it seems that the market 
will self-correct and third party providers could potentially fill the void that Greyhound leaves behind. 

Greyhound schedule arriving and departing from Winnipeg. Routes services various communities along with way. 
http://bustracker.greyhound.ca/route-finder/ 
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Carruthers-Joseph, Sharon (WD/DEO) 

From: 
Sent: 
To: 
Subject: 

Dunford, Ryan (WD/DEO) 
Thursday, August 9, 201 B 3:12 PM 
Dewer, David (WD/DEO) 
RE: Greyhound 

Good stuff- thnnks Dave. I'll follow up with you after I talk to David at TC. 

From: Dewar, David (WO/OEO) 
Sent: Thursday, August 9, 2018 9:21 AM 
To: Dunford, Ryan (WD/DEO) <ryan.dunford@canada.ca> 
Subject: RE: Greyhound 

From our call last week, 

From: Dunford, Ryan (WO/DEC} 
Sent: Thursday, August 9, 2018 11:15 AM 
To: Dewar, David (WD/OEO) 
Subject: Fwd: Greyhound 

FYI - thoughts on messaging for this meeting? 

Ryan Dunford 
Director 
Scclor Policy, Analysis and Analytics 
Policy and Strategic Direction 
Western Economic Diversification Canada 
Telephone 780A95-6I38 
Mobile 780-782-4819 

------- Original message --------
From: "McNabb, David" <david.111cnabb@1c.gc.ca> 
Date: 2018-08-09 5:23 AM (GMT-07:00) 
To: "Dunford, Ryan (WD/DEO)" <ryan.dunford@c:.inada.ca> 
Subject: FW: Greyhound 

Ryan, 

Do you have time to discuss Greyhound with me today at some point. We are working within the federal family and 
with the provinces right now and have very tight timeframes. 

Z ( 6) ((y Let me know. 

Dave 

David McNabb 
1 
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Director General 
Surface Transportation Policy 
330 Sparks Street, Place de V&Ue, Tower C, 2111• floor 
Tel: 613 998-2689 
TTY: 1-888-675-6863 

Director general 
PoJitlque des transports terreslres 
330, rue sparks, place de Vile, Tour C, 27e etage 
TeJ: 613 998-2689 
TTY: 1 888-675· 6863 

from: Leroux, Nathalie (WO/DEO) Jmailto:nc1thalie.1.~ux@canada~J 
Sent: Thursday, August 02, 2018 11:21 AM 
To: McNabb, David <david.mcnabb@tc.gc..ca> 
Cc: Motzney, Barbara (WO/DEO) <barbar.i.motzney@canada.~>; Dunford, Ryan (WD/DEO} <r',[an.dunford@canada.ca>; 
Dewar, David (WD/OEO) <david.dewar@canada.ca>; Franceschet, Mary (WD/DEO) <mar1.franceschet{!canada.ca>; 
Preteau, Christine (WD/DEO) <christine~preteau@canaga.ca>; Barr, Sean (WO/DEO) <~.b~rr@canada.c.~> 
Subject: Greyhound 

Hi David, 
As promised, I am following up to provide you with the appropriate WD ADM contact. It ls Barbara Motzney in Ottawa. 
Ryan Dunford is acting for her , l\) and I am also copying David Dewar, my colleague in Ottawa who 
also offered to be of assistance. 

Thanks, 
Nathalie 

Nathalie Leroux 

Director I Policy. Planning and External Relations 
Western Economic Diversification I Government of Canada 
Nathalie.Leroux@canada.ca I Tel: 204-984-8472 I TTY: 877-303-3388 
Ph~ase note the WO Manitoba ofrices have moved to the fourth floor of 344 Edmonlon Stre(:>t. 

Directrice I Polltiques, planification et relations exterleures 
Diversification de /'economie de l'Ouest I Gauvarnement du Canada 
Nathatie.Leroux@can~ 1 Tel: 204-984-84721 ATS: 877-303-3388 
Veuillez noter quo les bureaux de DEO sstues au Manitoba se trotivent mamtenenl au quatriema etage du 344, rue 
Edmonton. 
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Carruthers-Joseph, Sharon (WD/DEO) 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Barbara: 

Dunford, Ryan (WD/DEO} 
Friday, August 10, 2018 6:42 PM 
Motzney, Barbara (WD/DEO} 
Dorion, Michele (WD/DEO} 
Acting Tenure 
FW: Greyhound: Update and Proposed Next Steps 

C/~~~-ID 

Welcome back. I just wanted to send you a quick e-mail on a couple of key things that happened 

l . Greyhound 

l9(i) 

David McNabb {DG Surface Transportation at TC - I'll call him ''TC David") reached out to me re: the Greyhound service 
issue. An officials meeting (which you have been invited to) involving PCO, Finance, TC, AANDC to discuss options has 
been set up for August 17. 

TC David and I talked about what they are trying to do: 
• Gather Info and analysis to provide a view into the extent of the impact of Greyhound ceasing almost all of its 

operations in Western Canada at the end of October; and 
• Develop options/discuss ideas re: what the federal government can do. 

Attached is an e-mail that provide~ a good overview of Tes thinking and what they are looking for from the federal 
family and some good background:on the issue (interprovincial bus transportation is legally a provincial domain, but 
provinces ..1._ arP ores~uring the federal government 

\ ()} 
1,9 

We discussed this issue at Policy Committee earlier in the week, 

Back to the call with TC David - I indicated to him that there isn't much that we can likely do as of November 1 to solve 
the bus service issue and that we do not have data on ridership, communities served by Greyhound, impacts (economic 
or social) of Greyhound ceasing operations, etc. Indicated a couple of things though. First, we do have a flexible program 
authority, but, not a lot of expertise in the transportation industry. We also have the ability to help convene if that is 
useful as well. Anyway, not knowing where Dylan stands on this issue and given our limitations on this file, I did not want 
to get adventurous on positioning WO as a department that could strongly contribute on this. 

2. * in-e\e.van+ 
• 
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• 

• 
3. Executive Operations Committee 

• We had to reschedule this meeting as we didn't achieve ADM quorum for the meeting. 
• The new date and time for the meeting has been sent out to committee members and members already have 

the agenda and supporting docs. 

4. Executive Committee Meeting - July 31 

• There was an ExCom meeting on the 3151• 

• The meeting was very short as Dylan was seized with the Churchill file that day. 
• Government of Canada Policy Community Initiative was approved. David will handle next steps re: MOU. 
• Project pipeline update was presented. This went fairly smoothly. ol l(l)(a') 

• ~l(i)(o.) 

S. Miscellaneous 

• I signed as much stuff as I could in your absence - briefing, financial, and otherwise. I am sure Martine and Mimi 
can give you the run down on dockets approved while you were away (there weren't a lot) in case you want to 
check them out. 

6. Nextweek 

• I will be and, with your concurrence, will have Jeff act for me while I'm away. 
• &l(l)(tt) 

• Final piece -1 have 

I look forward to talking to you when I return to the office on August 201h. 

Best, 

Ryan 

Ryan Dunford 
Director I Directeur 
Sector Policy, Ana,ysis and Analytics I Politique sectorielle, de !'analyse et de l'analytique 
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Policy and Strategic Direction J Politiques et orientation strategique 
Western Economic Diversification Canada I Diversification de l'economie de l'Ouest Canada 
Edmonton, Alberta, Canada TSJ 4H7 
r,yan.dunford@canada.ca 
Telephone I Telephone 780-495-6138 
Mobile 780-782-4819 
Facsimile I Telecopieur 780-495-4557 

0¢'0 Western Economic 
Oivorsificalion Canada 

Oiverslricallon de l'economle Cc'Wadla•f! 
do l'Ouost Canadn 

3 

000035 




